VRES '
HOI nghi bat dong san
Viet Nam 2022

I

TU DUY LAI MO HINH KINH DOANH
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1. Tu duy lai “cai h6” va “con ca
2. Mo hinh kinh doanh va he sinh thai

3. “Re-inventing models “ = mo hinh tai tao va nhirng giai phap co6 thé dée xuat




T4 you can't swim with the big fiok

STAY OUT OF THE PooL !
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Phap luat, can bang cung cau van dé trai phiéu doanh nghiép.
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TU DUY LAI MO HINH KINH DOANH
First mover - Fast mover - Smart mover

Mat, danh doi, tir bo Giai phap mai/cai tién qui
va thiét hai? trinh/chuyén nhém khach
hang?

Thi truong mai cho/hoac
khong phu thuoc nganh
cong nghiép cu?

Tim kiém nhu cau phu/nhu Chién lvoc nganh tir hé tro
cau don lé va nhu cau dac thu chinh phu/d4au tu tuong
lai/chuyén doi dau tu?

San pham mai gia tang/san pham hé sinh thai/chuyén ban chat-tinh chat va
cong dung (hudng dén dich vu)?
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TU DUY LAI MO HINH KINH DOANH
First mover - Fast mover - Smart mover
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Muc dich dau tu &
Thoi han dau tu?
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Dong tién, phan tng
nhanh/cham bién
doi doanh thu?

Pon bay, nguon va thi

trwong tai chinh?

San pham cl/mdi,
du an mai, khai thac

binh gia co hoi, gia
tri that theo nhu cau
tirng tai san?

Chién luoc vi tri, dén
dau vi tri, gia tri gia
tang cua vi tri?

Von va muec tinh
dung tu bén thua 3?




TU DUY LAI MO HINH KINH DOANH

First mover - Fast mover - Smart mover

Chién luvoc:
Khac phuc
moi trwong,
ha tang, th
nhwong va ol
kéo dan cuw
hinh thanh doé
thi

Pau tu —phat trién ha tang

1993

Hanh dong:
Lién doanh
hinh thanh
KCX Tan
Thuan, Xay
dwng nha may
dién Hiép
Phwéce, Hé
thong nwéc
Tha Blrc va
Pai 16 Nguyén
Van Linh. Ung
dung CN xay
dwng dat yéu.

Chién Iworc:
Hinh thanh
diéeu kién
song, va
phat trién dy
an khu bo6
thi

1997

Hanh dong:
Thong xe Dal
10, Xay
treo'ng hoc,
tram xa, siéu
thi va hinh
thanh Quy
hoach khu dé
thi hoan
chinh phan
khu A, B, C,
DvakE

Chién Iworc: Phat
trién san pham
BDS va Marketing
va Truyén théng
manh, CSR xay
dwng corporate
brand.

Hinh thanh cong dong

2003

Hanh dong:
Tung dv an Biét
thw, M& rong
giao thong noi
bo, dwa dich vu
song va tién ich
song day du,
hién dai. Két hop
ddi tac quoc té.

Chién Ilwoc:
Mo rong co
chon loc. CSR
xay dwng
corporate
brand.

2009 2012

Hanh dong:
Gian dau tu,
tap trung vao
phat trién dy
an “gia tri gia
tdng” va kiém
soat chat
lwo'ng do thi.

Nhan rong/déng géi mé hinh

Biz
Model in
Real Estate

Van dé hién nay:
tdi wu gia tri qua
sdm? Khong
quan tam két
qua mo hinh?
Theo dudi quy
MmO cong ty thay
vi cong thuc
thanh cong?



Cong nghé
bat dong san BDS
(PropTech) Co-Working
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" onTech) Digital Sector Real Estate | Co-Living
First mover - Fast mover - Smart mover SN Y piatoms\  pigruptions | Models
Alternate
Real Estate
Financing

Real Estate
Investment
Trusts (REITSs)
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TU DUY LAI MO HINH KINH DOANH- CG HOI MGI DANG DEN?

First mover - Fast mover - Smart mover

Thu hit FDI ndm GDP ~ > 1200
top Asia ty USD
110 triéu ' : |
dan < M&A dang hap \. Tang truong GDP
. ~8%
dan 18
60% song C Hoi nhap qudc GDP/Gap ~
o do thi &> 16FTA / 12,000 USD
C r Quy mo tiéu dung
% dan s6 L as ~ =

00% dan so Kiéu héi tang 1000ty USD

la tang lop . ; X

trung luu hang nam A g

gl Cong nghiép-Dich vu
C C NP — v chiém 70% nén kinh té.
A, guoi nuoc ngoai dén
60% dan sb A T
dang di 1am sbng va lam viéc cao \. Nan kinh t& s3
~ 150 ty USD
C Ty lé sinh
0.9~1%

T 70 - 90
triéu m2 nha &

2030 - 2045

\- Ty 1& BDS dich

vu ~2.0

/

1200 d6 thi
loai 3 trd& lén.

G’Sjegacity, Super
mega city — smart

city

\

Ha tang cao toc >
5000 km va diéu kién
giao thong doé thi mai
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Chi tieu kinh doanh

SAN LUGNG/QUY MO

LO1 NHUAN

THI PHAN DOANH SO
DONG TIEN GIA TRI DN

Khach hang

Viéc can lam: giai quyét
van dé cho khach hang

" Customer Value Proposition (CVP)

Pua ra gia tri: Giai
phap cu thé tao ra

thod man khéach hang %

va dat doanh thu

” PAU TU MO
~ RE-MODELING

pOI MG1 SANG TAO

NO LUC TOI PA
PHAT TRIEN BINH THUONG

KHONG PHAT TRIEN

!
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- THOI GIAN (NAM)
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NGUON LUcC cOT LOI

Nhan luc
Céng nghé,
San pham
Trang thiét bi
ICTs
Kénh ban

Poi tac/nha cung cap

Tai san thuong hiéu

N

CONG THUC
LOI NHUAN

Mo hinh doanh thu
Cost structure
Margin model

Toc do nguon luc:
nhanh chéng cé
nguon luc cho moi
hoan canh.

J

Quy trinh: thiét ké san
pham/ra san pham.
Ma tran thuc thi: dau tu
— nguon luc-nha cung
cap-tin dung

Dinh chuan: co hoéi phai
anh tao doanh thu

J




CAM ON QUY
M\;\ll-l PHUGC NGHIA

Email: nghia.hp@ueh.edu.vn
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